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Dear Friends,

As I write this final annual report message as Executive Director, I am struck by the magnitude

of what we have built together. For more than forty years, Cypress Hills Local Development

Corporation has been the anchor, advocate, and engine of a vision deeply rooted in East New

York, one where families have access to opportunity, where young people are nurtured and

celebrated, where housing is a foundation for stability rather than displacement, and where

community power fuels lasting change.

This past year was one of profound growth and transition. It was a year that required resilience,

creativity, and determination from everyone connected to CHLDC. And yet, in every corner of the

organization, I witnessed something extraordinary: a community that continues not only to

endure, but to imagine, to build, and to lead.

In total, 10,414 residents walked through our doors or engaged with our programs this year. That

number represents far more than services delivered, it represents stories of transformation. It

represents a family that kept their home. A teenager discovering their voice. A young adult

earning their first credential. A senior reconnecting with neighbors. A mother learning English to

advocate for her children. A college student taking one more brave step toward a degree. 

Our Career & Education programs prepared 1,378 residents

to enter or re-enter the workforce at a time when stability

is more essential than ever. I met participants who

completed training and found jobs that changed their

family’s trajectory. Some were stepping into a career for

the first time. Others were rebuilding after setbacks.

Many were parents determined to show their children

that new beginnings are always possible.

Our college success and persistence work

continued to open doors for thousands of young

people. I visited our Student Success Centers this

year and watched high school juniors map out their

futures with counselors who know them deeply and

believe in them fully. I saw college students

balancing classes, work, and life, with our staff

standing behind them, ensuring they had the

guidance, MetroCards, emergency supports, and

mentorship necessary to keep going.

From Our Executive Director

01

Cypress Hills Local Development Corporation 2025 Impact Report



Our housing and community development teams supported 813 residents navigating rising

costs, uncertainty, and the complexities of New York City’s housing landscape. They helped

homeowners preserve generational wealth, helped tenants fight for safe housing conditions,

and provided access to energy improvements that make homes healthier and more sustainable.

Our Youth & Family Services division reached thousands of children across 12 schools and

multiple community spaces. I watched young people celebrate cultural heritage, practice

leadership, learn teamwork, and find joy. In a world that often underestimates or dismisses

them, CHLDC gives them space to be powerful, curious, and seen.

And our community organizers, residents, youth, tenants, leaders continued to stand together in

the face of gentrification pressures, inequitable transit access, school underinvestment, and

displacement. Their voices continue to shape the future of Broadway Junction and the broader

East New York community.

This upcoming year marks my retirement, but it does not mark an ending. The roots we planted

decades ago have grown into a resilient, far-reaching network of community strength. As I pass

the leadership of CHLDC to Michael G. Johnson, I do so with great confidence in his commitment

to serving East New York’s residents and small businesses, organizing for justice and rebuilding

our neighborhood. The next chapter of CHLDC will be led by our

majority-resident Board of Directors and Michael, alongside new

voices, new leadership, and a new generation of East New

Yorkers ready to carry our mission forward. 

Thank you, for trusting me, for pushing us, for partnering

with us, and for believing in what we could accomplish

together. It has been the honor of my lifetime to serve

this organization and community.

With deep gratitude,

Michelle Neugebauer

Cypress Hills Local Development Corporation

From Our Executive Director
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For decades, Cypress Hills Local Development Corporation (CHLDC) and United Community

Centers (UCC) have worked together to improve the quality of life for residents of Cypress Hills

and East New York. Guided by a shared commitment to community empowerment, both

organizations have built a legacy of creating opportunities through education, housing,

workforce development, youth programming, and neighborhood revitalization.

This year marks an important milestone as CHLDC and UCC officially unite under one

organizational structure. The merger reflects a natural evolution of a longstanding partnership

and reinforces our shared mission to serve the community more effectively.

By combining our resources, expertise, and operations, we are strengthening our ability to

respond to the changing needs of our neighborhoods while increasing organizational efficiency

and long-term sustainability. This unified approach allows us to better coordinate services,

expand opportunities for residents, and maximize the impact of every investment made in our

work.

Although our organizational structure has changed, our commitment to the community remains

unwavering. The merger honors the rich histories of both CHLDC and UCC while creating a

stronger foundation for the future. Together, we are better positioned to advance equitable

growth, empower families, and continue building vibrant, resilient neighborhoods for

generations to come.

Cypress Hills Local Development Corporation

The Merger
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This year, CHLDC’s Career & Education division became a launching pad for

hundreds of East New Yorkers who were ready to grow new skills, enter new fields,

or restart careers interrupted by economic hardship. The division’s impact extended

far beyond training hours and job placements, it restored dignity, sparked ambition,

and provided the tools people needed to reclaim their trajectories.

The hallways of our workforce programs were often filled before classes even

began. Parents came straight from dropping their children off at school; older adults

arrived eager to prove that learning has no age limit; young people, once unsure of

their futures, returned day after day determined to build something lasting. Staff

greeted participants by name, celebrating small wins, a passed exam, a call-back

interview, a completed resume, knowing that each milestone moved residents

closer to long-term stability.

This year, participants trained in:

Construction trades, gaining OSHA certifications, hands-on carpentry training,

and skills in a field with strong union pathways

Commercial driving, with participants learning vehicle operation, safety

compliance, and route management, opening access to higher-wage CDL

careers

Technology, where students explored computer support, software basics,

hardware troubleshooting, and employer-demand soft skills. 

Culinary arts, transforming their passion for food into marketable skills and

business potential

Medical support roles, including EKG and phlebotomy, where residents prepared

for careers that offer stability and growth

Careers Grow Here:
Building Economic
Power Through
Opportunity
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Careers Grow Here: Building Economic Power Through Opportunity

Participants didn’t just learn tasks, they built confidence, practiced professionalism,

and envisioned futures they once believed were out of reach. This year:

Career & Education also launched a new track of SYEP whereby residents of the Cypress Hills

and Pink Houses (NYCHA) can bypass the lottery and get direct admission to the Work, Learn

and Grow program. 

Career & Education

earned credentials that strengthened their

competitiveness196
residents secured new employment, many stepping

into their first stable job in years159
an hour was the average wage reached, a

meaningful shift in household income.$21.41
remained employed for at least three months,

a critical benchmark for economic stability.76%
young people, participated in the Summer

Youth Employment Program this year where

they get 6 weeks of professional exposure to

local businesses. 
1,021

from the 1,021 Summer Youth Employment Program

participants were able to get similar experiences

throughout the school year in the Work, Learn and

Grow program.
158



These numbers represent a workforce growing stronger roots and

a community equipped to compete in an ever-changing economy.

Cypress Hills Local Development Corporation 2025 Impact Report

Career & Education

CHLDC’s entrepreneurship ecosystem also thrived:

The Community Kitchen Incubator supported 31 food entrepreneurs, from bakers to

caterers to specialty product creators

Some are selling at markets, others launching catering businesses, and several are

preparing to open brick-and-mortar locations

101 local merchants received support navigating leases, digital marketing, licensing,

and financial decision-making

We launched the Cypress Hills Fulton BID through which local business leaders have

been able to become their own non-profit with resources to improve the commercial

corridor. Daily sidewalk cleaning, holiday lights, safety improvements, and technical

assistance are just a few of their initial projects.

The East New York Merchants Association has been launched on New Lots, Livonia,

and Sutter to help businesses organize and thrive in an area of high vacancy and

disinvestment. 

East New York’s business
community is not only
growing, it is rooting
itself firmly in the
local economy.

East New York’s business
community is not only
growing, it is rooting
itself firmly in the
local economy.
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CHLDC’s Community Development division is the backbone of neighborhood preservation,

improving living conditions, expanding sustainability, and ensuring East New York remains a

place where long-standing residents can stay rooted.

This year, families navigated complicated systems just to maintain stability: rising utility

costs, repair needs, unaffordable housing lotteries, confusing benefits processes, and

environmental challenges. Our staff met residents with patience, expertise, and a

determination to secure real solutions.

Energy Efficiency & Home Preservation

With heat waves, rising energy costs, and aging housing stock, energy retrofits became

more critical than ever. CHLDC helped homeowners assess needs, secure upgrades, and

improve the health and safety of their homes.

In Fiscal Year 2025:

10 units received energy efficiency retrofits

Dozens more completed assessments and prepared for future upgrades

Residents received guidance on electrification pathways and long-term sustainability

08
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Healthy Roots. Healthy Community. Strengthening Homes,

Sustainability & Stability. 

These upgrades didn’t just lower
bills, they created healthier,
safer, more livable homes.

These upgrades didn’t just lower
bills, they created healthier,
safer, more livable homes.



Through patience and persistence, renters gained
clarity, confidence, and opportunities to secure

stable, affordable homes.

With many East New York families facing food insecurity, CHLDC expanded its food

distribution and benefits access work:

2,808 residents accessed fresh, culturally relevant foods

Staff helped families navigate SNAP and other nutrition supports

Community events brought resources directly into neighborhoods

Nutrition is a foundational root of wellbeing and our programs ensured families could

access the food they needed to thrive.

Our team also helped 383 renters navigate the affordable housing landscape:

Applying for Housing Connect units

Understanding income requirements

Preparing documentation

Navigating processes that often shut out or overwhelm low-income applicants

Cypress Hills Local Development Corporation 2025 Impact Report

Community Development

CHLDC Development and Housing manages over 800 units of housing and has an

additional 105 units currently under development. Through both preservation and new

construction, these homes are deeply affordable and serve our community.

09
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Healthy Roots. Healthy Community. Strengthening Homes,

Sustainability & Stability. 

Participants didn’t just learn tasks, they built confidence, practiced professionalism,

and envisioned futures they once believed were out of reach. This year:

Community Development

residents supported through Public Benefits

counseling and enrollment services.1282
households assisted in accessing essential

nutrition benefits through SNAP enrollment.625
households connected to critical NYC Benefits

and resources981
children served through Child Care applications116

In December 2025, CHLDC finalized construction financing to deliver 69 new housing units

and establish a new home for Cypress Hills Childcare Corporation.
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In FY25, CHLDC’s College Success division remained one of the most transformational

forces in East New York, shaping educational journeys, expanding possibilities, and holding

space for young people to imagine futures beyond the boundaries of their neighborhoods.

Students stepped into our Student Success Centers carrying hopes, fears, questions, and

untapped potential. Many were the first in their families to apply to college. Others

struggled with housing instability, financial uncertainty, or navigating school systems that

weren’t designed with them in mind. What they all found at CHLDC was something more

powerful than services, they found belief.

College Success

Strong Futures Start Here: Guiding Students From

Access to Achievement

There is nothing quite like the moment
a student realizes they belong in
spaces once reserved for others...

There is nothing quite like the moment
a student realizes they belong in
spaces once reserved for others...

Once students entered college, our counselors stayed close:

Hosting campus meet-ups at York, LaGuardia, BMCC, Brooklyn College,

      Medgar Evers, and others

Providing MetroCards so transportation costs wouldn’t derail academic progress

Offering emergency support when crises threatened to interrupt schooling

Guiding course selections, major decisions, and transfer options

Creating peer networks that kept students connected and encouraged

Helping students find summer work that aligned with their schedules and goals

These supports help students weather the emotional, financial, and academic storms

that often cause first-generation students to drop out.

College success is more than enrollment. It is:

Families celebrating the first diploma in generations

Students choosing careers that shift economic outcomes

Young people returning to East New York as teachers, nurses, engineers,

      organizers, and leaders

This is how strong futures take root, one student at a time.

Cypress Hills Local Development Corporation 2025 Impact Report



Participated in

events where their

accomplishments

were celebrated 

with cheers,

t-shirts, and music

12

Completed FAFSA

forms despite

national delays

and systemwide

breakdowns

Participated in

events where their

accomplishments

were celebrated with

cheers, t-shirts, and

music

Drafted essays that

revealed courage and

brilliance

Consulted with

counselors who

guided them through

admissions, transfers,

and award letters

Visited colleges

where they could

envision themselves

living and learning

Thomas Jefferson High School

Franklin K. Lane
High School

Across the Student

Success Centers, Students:
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Strong Futures Start Here: Guiding Students From Access to

Achievement

From navigating the college application process to staying on track toward graduation,

students received the personalized support they needed to turn their educational

goals into lasting success. This year:

College Success

high school and college students received

personalized college access and persistence

support through our Student Success Centers and

College STEPS office, including admissions

counseling, financial aid guidance, and college

planning.

2474
college students received one-on-one persistence

support to navigate academic and financial

challenges, connect with campus resources, and

successfully continue toward graduation.
1320

of students persisted from their first to second

semester, and 79% continued from their second to

third semester, demonstrating strong student

retention and continued progress toward earning a

college degree.

81.5%

sTUDENT sUCCESS cENTER VISIT TO lONG iSLAND uNIVERSITY



of participating students earned a college degree

within six years, reflecting the long-term impact of

our college access and persistence programs.35%
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Strong Futures Start Here: Guiding Students From Access to

Achievement

From navigating the college application process to staying on track toward graduation,

students received the personalized support they needed to turn their educational

goals into lasting success. This year:

College Success

high school graduates enrolled in college for their

first semester, taking the next step toward

achieving their higher education goals.238
students successfully returned for their second

semester of college, continuing their educational

journey with ongoing support.194

tHOMAS jEFFERSON HIGH SCHOOL Decision dAY



This year, East New Yorkers mobilized to protect their homes, fight displacement,

advocate for youth-centered policies, and push for large-scale systems change.

Community members didn’t wait for solutions, we built them.

Tenant associations strengthened their organizing, taking collective action to:

Demand repairs and accountability

Push back against harassment and negligence

Secure safety upgrades

Stop illegal rent increases

Hold landlords, management companies, and city agencies responsible

Through this work, tenants regained power over their living conditions and over their

futures.

Our organizers worked with homeowners facing:

Predatory home buyers

Scams and pressure tactics

Confusing legal documents

Attempts to strip generational wealth

Furthermore, our organizers in the East New York Coalition for Community

Advancement:

Led the citywide coalition for the End Toxic Home Flipping Act

Secured additional legislative co-sponsors for the End Toxic Home Flipping Act.

Successfully convinced Economic Development Corporation to release RFPs for

the IBZ which include requirements for green jobs and a food hub, demands the

community has been fighting for since the 2016 rezoning

Called for more affordable, family-sized apartments for the Herkimer-Williams

rezoning along with more investments from the city for East New York

Testified in person and in writing on the Herkimer-Williams rezoning before

Community Board 5, the City Planning Commission, and City Council.
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Rooted. Resilient. East New York. Community Power Shaping

Community Futures. 

Workshops, outreach campaigns, and advocacy
efforts helped homeowners protect their

most valuable asset: their home.

Workshops, outreach campaigns, and advocacy
efforts helped homeowners protect their

most valuable asset: their home.



Future of Tomorrow (FOT) youth were extraordinary this year. Key accomplishments

include: 

Testified at hearings with unwavering conviction

Called for mental health supports and trauma-informed school practices

Challenged punitive discipline systems

Organized peers and built leadership pipelines

Participated in citywide coalitions amplifying student voice

Their advocacy is the future of East New York, bold, informed, and rooted in lived

experience.

With 74% of members staying active throughout the year, the organizing base is

stronger than ever. Their work ensures that East New York’s future isn’t decided for

them, it is shaped by them.

16
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Rooted. Resilient. East New York. Community Power Shaping

Community Futures. 

A Community Standing Together
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Rooted. Resilient. East New York. Community Power Shaping

Community Futures. 

From navigating the college application process to staying on track toward graduation,

students received the personalized support they needed to turn their educational

goals into lasting success. This year:

Community Organizing

new home owners signed up for Cease and Desist140
of East New York Coalition for Community

Advancement members were actively promoting

deeply affordable housing, transit and economic

justice for the community throughout the year,

making our organizing base stronger than ever

74%
youth leaders engaged in community organizing

through FOT (Future of Tomorrow)35
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Cypress Hills East New York

Community Center

A Home for Belonging: Culture, Wellness & Connection Rooted in Community

The Community Center was a heartbeat of East New York in 2025, a place where

laughter echoed through hallways, music spilled from classrooms, and neighbors

of all ages found connection and possibility.

On any given day, you might find:

Teenagers in boxing classes releasing stress in healthy ways

Adults learning Bachata steps and sharing stories

Seniors practicing English with pride and determination

Children walking into music class holding instruments bigger than their arms

Neighbors forming friendships over shared meals, games, and wellness

activities

Our ESL classes were especially powerful this year:

Dozens of newcomers gained confidence navigating daily life

Participants practiced speaking in safe, supportive environments

Several secured jobs or advanced at work due to improved

      language skills

The Center continues to
be a sanctuary, a place
where people feel seen,
welcomed, and valued.
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The Community Center served as a welcoming hub of East New York life, where

residents of all ages came together to learn, move, create, and connect. This year:

Cypress Hills Local Development Corporation 2025 Impact Report

A Home for Belonging: Culture, Wellness & Connection Rooted in

Community

Cypress Hills East New York

Community Center

Residents participated in programs that promoted

physical wellness, cultural celebration, creative

expression, language acquisition, emotional

wellbeing, and intergenerational connection.

871
19 classes and activities offered by the

Community Center at CHLDC more than

ever before.19
A SPACE BUILT BY THE

COMMUNITY FOR THE COMMUNITY
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In FY25, CHLDC’s Housing Counseling division worked tirelessly to keep families

rooted in their homes amid rising costs, predatory pressures, and citywide

instability.

Financial literacy programs reached 165 residents, empowering them to:

Build or repair credit

Create sustainable budgets

Reduce debts

Grow savings

Plan for the long term

These financial roots strengthen families and protect homes

for years to come.

Cypress Hills Local Development Corporation

Housing Counseling

2025 Impact Report

Stability Begins at Home: Protecting Generational Roots

& Preventing Displacement

Every prevented foreclosure
represents a legacy preserved.

Every resolved repair represents
a family breathing easier.

Every averted eviction represents
stability made possible.

Every prevented foreclosure
represents a legacy preserved.

Every resolved repair represents
a family breathing easier.

Every averted eviction represents
stability made possible.

20
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Stability Begins at Home: Protecting Generational Roots & Preventing

Displacement

From navigating the college application process to staying on track toward graduation,

students received the personalized support they needed to turn their educational

goals into lasting success. This year:

Housing Counseling

renters, homeowners, and unhoused

community members served through

Affordable Housing; 51.5% served are

seniors (>=60 y.o.)

813
homeowners got help with mortgage

challenges, property taxes, scams, and

repair resources
110

foreclosures were prevented — saving

multigenerational assets41
evictions were averted or delayed, keeping

families safe in their homes11
Residents strengthened their financial

futures through financial literacy programs

that empowered them to build or repair

credit, create sustainable budgets, reduce

debt, and grow their savings.

165
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In FY25, Cypress Hills Local Development Corporation welcomed the staff, programs, and

legacy of United Community Centers (UCC) through a legal merger, expanding our impact

and strengthening services for East New York residents. By retaining UCC's dedicated staff

and programming, CHLDC is building on decades of community leadership while increasing

opportunities for children, youth, and families.

United Community Centers

The Early Learning Center provides high-quality, culturally responsive early childhood

education that helps children build a strong foundation for lifelong learning. Through a safe,

nurturing environment, the program supports children's social, emotional, and academic

development while giving families access to reliable, high-quality care.

Cypress Hills Local Development Corporation 2025 Impact Report

Early Learning Center

Transformation happens when learning takes root in everyday spaces

and a community begins to recognize its own power.

22
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United Community Centers

Cypress Hills Local Development Corporation 2025 Impact Report

Protecting the East
Protecting the East empowers young people to lead conversations around sexual health,

healthy relationships, and reproductive justice. Through peer leadership, community

outreach, and educational programming, the initiative expands access to essential

resources while fostering informed, healthy, and empowered communities.

East New York Farms
East New York Farms advances food justice by connecting residents to locally grown food,

urban agriculture, and environmental stewardship. Through youth leadership, community

gardening, and neighborhood-based food initiatives, the program strengthens food security,

promotes sustainability, and cultivates a healthier, more resilient East New York.

United Community Centers

Transformation happens when learning takes root in everyday spaces

and a community begins to recognize its own power.
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Transformation happens when learning takes root in everyday spaces

and a community begins to recognize its own power.

United Community Centers

toddlers were served through

comprehensive early childhood education

that promoted social, emotional, and

academic growth.
59

community members engaged through

sexual health education, outreach,

workshops, and public events led by

Protecting the East.

13,000
28 years of the East New York Farms!

Project (ENYF) cultivating food justice,

sustainable agriculture, and community-

driven economic opportunity in East New

York.

28
community gardeners connected through a

network promoting local food production

and sustainability.
200

local vendors featured weekly through the

youth-run farmers market, expanding

access to fresh, locally grown food.18

pregnancy, STI tests, and Plan B resources

distributed to increase access to

reproductive health services.1000
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In FY25, CHLDC served thousands of young people in high

quality, comprehensive afterschool and summer camp

programming, college success and persistence services,

our Beacon school-based community centers and our Middle

School Student Success Center. In our afterschool programs

we engaged young people in nutritious meals, field trips,

homework help, evidence-based literacy building

programming, arts and cultural activities, recreation

and sports and community service.

CHLDC ensured that thousands of children across
East New York experienced joy, curiosity, and

growth in environments rooted in safety and love.

The Middle School Student Success Center

provided students with:

SHSAT preparation

High school application guidance

Parent workshops

Career awareness

College exposure trips

25

Youth and Family Services

Strong Roots. Strong Futures.: Where Young People

Grow, Lead & Thrive

Cypress Hills Local Development Corporation 2025 Impact Report



Our teachers, counselors,
AmeriCorps members, and specialists
created environments where young
people could try, fail, try again,
laugh loudly, and learn freely.

Fashion design workshop

Afterschool expo

26

Beacon Centers at PS214 and JHS218:

Offered karate, fitness, STEM, Teen Center, dance, and recreation

Hosted community events attended by hundreds

Provided leadership opportunities through the CIT program

The 15 Counselors-in-Training emerged as leaders, mentors, and

role models, proving that when youth are trusted with

responsibility, they rise to it beautifully.

Youth and Family Services

Strong Roots. Strong Futures.: Where Young People

Grow, Lead & Thrive

Cypress Hills Local Development Corporation 2025 Impact Report



Built 3D maps of

imaginary planets

Participated in

celebrations honoring

culture and identity

Learned self-defense

and mindfulness

Developed social-

emotional skills in

nurturing spaces

Explored heritage

through art and dance

Engaged in

STEM challenges

Strong Roots. Strong Futures. 
Where Young People Grow, Lead & Thrive

Across afterschool
programs and summer camps,
East New York students:

27



children and teens served through Youth

Development programs6,751
local youth participating in Youth Leadership

programming123
students served through the Middle School

Student Success Center1,386
acceptance into a top choice high school

among students served by the Middle school

Success Center
97%

28

Youth and Family Services

Strong Roots. Strong Futures.: Where Young People

Grow, Lead & Thrive

Cypress Hills Local Development Corporation 2025 Impact Report
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Foundations and corporations
AEO Better World Foundation

Apple Bank

Aronson Family Foundation

Bank of America

BankUnited

BNY Mellon

Build Up Justice NYC!

Capital One

Carl Marks Foundation

Center for New York City Neighborhoods

Charles Hayden Foundation

Citi Foundation

Citizens Bank

Clark Foundation

Con Edison

Concord Management

Corporate Synergies Group, LLC

Deutsche Bank Americas Foundation

East New York Restoration LDC

Fan Fox and Leslie R. Samuels Foundation

FB Heron Foundation

Federation of Protestant Welfare Agencies/FPWA

Foa Insurance, LLC

Goldman Sachs Foundation

Goldstein Hall

HSBC

Ichigo Foundation

Illinois No. 3 Foundation

JP MorganChase

Levitt Foundation

Life Science Cares New York

M&T Bank

MacMillan Family Foundation

Mary J. Hutchins Foundation

Merck Family Fund

Michele’s Granola - UCC Grantor 

New York Community Trust

North Star Fund

NYS Office of the Attorney General

Legacy Workplace Solutions

Pew Charitable

Pinkerton Foundation

Plato Malozemoff Foundation

Plymouth Church

Pratt Center for Community Development

R&S Construction Corp

Robin Hood Foundation

Russell Grinnell Memorial Trust

Santander Bank

Shippy Foundation

State Bank of India

TD Charitable Foundation

The Callon Family Fund

The Janey Trust Fund 

The Victor Perley Fund

Thompson Family Foundation

Tiger Baron Foundation

Tiger Foundation

Unidos US

United Neighborhood Houses (UNH)

Valley National Bank

WBE NYC

Webster Bank

Whole Cities Foundation

William C Bullitt Foundation
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NYC Department of Youth and Community Development

NYC Mayor’s Office of Immigrant Affairs

NYC Department of Small Business Services

NYC District Council of Carpenters

NYS Office of Temporary & Disability Assistance

NYC Department of Education

NYS Department of Education

NYS Office of Children and Family Services

NYC Department of Social Services

NYC Department for the Aging

NYC Department of Housing Preservation and Development

NYS Homes & Community Renewal 

NYS Office of the Attorney General

NYS Department of Agriculture & Markets

NYC Department of Sanitation

NYS Department of Health

US Department of Education

US Department of Housing and Urban Development

US Department of Labor

overnmentG
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Cypresshills.orgAdministrative Office

625 Jamaica Avenue

Brooklyn, NY 11208-1203

Phone: (718) 647-2800

Cypress Hills East New York Community Center

276 Chestnut Street

Brooklyn, NY 11208-1203

Phone: (917) 451-8954

@Cypresshillsldc

Cypress Hills Local Development

Corporation

Cypress Hills Local Development

Corporation

Building Brooklyn. Powered by Community.

Donate & Support
Your support fuels our mission to build a strong, sustainable, and equitable East New York. Every gift,

no matter the size helps youth and adults achieve educational and economic success, secure

affordable housing, and develop leadership skills to transform their lives and our community.
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	From Our Executive Director
	Dear Friends,
	As I write this final annual report message as Executive Director, I am struck by the magnitude of what we have built together. For more than forty years, Cypress Hills Local Development Corporation has been the anchor, advocate, and engine of a vision deeply rooted in East New York, one where families have access to opportunity, where young people are nurtured and celebrated, where housing is a foundation for stability rather than displacement, and where community power fuels lasting change.
	This past year was one of profound growth and transition. It was a year that required resilience, creativity, and determination from everyone connected to CHLDC. And yet, in every corner of the organization, I witnessed something extraordinary: a community that continues not only to endure, but to imagine, to build, and to lead.
	In total, 10,414 residents walked through our doors or engaged with our programs this year. That number represents far more than services delivered, it represents stories of transformation. It represents a family that kept their home. A teenager discovering their voice. A young adult earning their first credential. A senior reconnecting with neighbors. A mother learning English to advocate for her children. A college student taking one more brave step toward a degree.
	Our Career & Education programs prepared 1,378 residents to enter or re-enter the workforce at a time when stability is more essential than ever. I met participants who completed training and found jobs that changed their family’s trajectory. Some were stepping into a career for the first time. Others were rebuilding after setbacks. Many were parents determined to show their children that new beginnings are always possible.
	Our college success and persistence work continued to open doors for thousands of young people. I visited our Student Success Centers this year and watched high school juniors map out their futures with counselors who know them deeply and believe in them fully. I saw college students balancing classes, work, and life, with our staff standing behind them, ensuring they had the guidance, MetroCards, emergency supports, and mentorship necessary to keep going.

	From Our Executive Director
	Our housing and community development teams supported 813 residents navigating rising costs, uncertainty, and the complexities of New York City’s housing landscape. They helped homeowners preserve generational wealth, helped tenants fight for safe housing conditions, and provided access to energy improvements that make homes healthier and more sustainable.
	Our Youth & Family Services division reached thousands of children across 12 schools and multiple community spaces. I watched young people celebrate cultural heritage, practice leadership, learn teamwork, and find joy. In a world that often underestimates or dismisses them, CHLDC gives them space to be powerful, curious, and seen.
	And our community organizers, residents, youth, tenants, leaders continued to stand together in the face of gentrification pressures, inequitable transit access, school underinvestment, and displacement. Their voices continue to shape the future of Broadway Junction and the broader East New York community.
	This upcoming year marks my retirement, but it does not mark an ending. The roots we planted decades ago have grown into a resilient, far-reaching network of community strength. As I pass the leadership of CHLDC to Michael G. Johnson, I do so with great confidence in his commitment to serving East New York’s residents and small businesses, organizing for justice and rebuilding our neighborhood. The next chapter of CHLDC will be led by our majority-resident Board of Directors and Michael, alongside new voices, new leadership, and a new generation of East New Yorkers ready to carry our mission forward.
	Thank you, for trusting me, for pushing us, for partnering with us, and for believing in what we could accomplish together. It has been the honor of my lifetime to serve this organization and community.
	With deep gratitude,
	Michelle Neugebauer
	Executive Director, Cypress Hills Local Development Corporation
	Chair Emeritus
	Secretary
	Michael Lawes
	Harold Green
	Marisol Quiñones
	President of Our Housing Subsidiaries
	Treasurer
	Assistant Treasurer
	Melodye Harvey
	Dr. Sylvia Stovall
	Florence Charles
	Sarita Daftary, R.S Gentzler, Michael Golan, Aidan Lanigan, Crystal Lopez, Mirian Rodriguez, Nicholas Russo, Alexis Sanchez, Amory Sanchez, George Torrres, Nnamdi Ude, Tanisha Ritter, Jesse Bruce Clark, Tom Guiltinan, Tanisha Ritter
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